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1.

2.1

2.2

2.3

RECOMMENDATIONS

The Audit, Standards and Governance RECOMMEND that:

1) Progress on 2022/23 Departmental Savings be noted.

2) Progress on Efficiency Savings be reported back to this
Committee following allocations part of Quarter 2 2022/23
monitoring.

BACKGROUND

As part of the 2022/23 budget, which was agreed at Council in
February 2022, there were several savings options approved to deliver
the balanced budget for the year. These amounted to £176k of
Departmental Savings. In addition, a further £478k of existing
efficiency savings were carried forward from the 2021/22 financial year.
These savings require allocation to departmental budgets. Both sets of
savings are shown in Appendix A.

The Quarter 1 Finance and Performance Monitoring report was on the
Cabinet Agenda for the 14" September. The rescheduled Cabinet on
the 12" October will now contain that item.

The financial section of the report sets out progress against budget.
The £12.1m original revenue budget included in the table below is the
budget that was approved by Council in March 2022. The projected
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outturn figure at Q1 is a £53k overspend. This includes “absorption” of
the £477k of non-allocated savings and efficiency targets.

2022/23 2022/23 2022/23 Adjusted
Full Year Q1 Adjusted  Forecast
Budget Actuals Forecast Outturn
Outturn Variance
(Under) /
Over
Department spend
Regulatory Client 228,063 47,650 228,063 0
Business Transformation &
Organisational Development 1,857,867 122,569 1,700,896 (156,971)
Chief Executive 1,797,361 160,086 1,794,068 (3,293)
Community & Housing GF Services 1,093,315 (238,605) 1,013,142 (80,173)
Environmental Services 3,438,085 (2,182,290) 3,395,910 (42,175)
Financial & Customer Services 1,406,322 96,809 1,319,284 (87,038)
Legal, Democratic & Property
Services 1,146,850 11,538 1,142,616 (4,235)
Planning, Regeneration & Leisure
Services 1,578,027 339,446 1,527,845 (50,182)
Cross cutting savings and efficiency
targets (477,890) 0 0 477,890
Net Expenditure before Corporate 1, 4a0 600 (1,642,797) 12,121,824 53,824
Financing
2.4 The monitoring report summarises the detailed position in each

services area. These are shown in Appendix B. However, in overall
terms the Cross Cutting and Efficiency savings can be absorbed by
allocation of vacancy and efficiencies across the Service department.
These allocations are being confirmed and will be fully allocated in the
Quarter 2 Monitoring which will be presented to Cabinet in November.

Departmental Savings are shown to be on track for delivery as per the

The two sets of savings have significant financial implications.

The Departmental Savings totalling £175k is on track for delivery

2.5

data contained in Appendix A.
3. FINANCIAL IMPLICATIONS
3.1
3.2
3.3

The £477k Cross Cutting savings has not yet been properly allocated
and therefore signifies a risk to the authority. However, as part of the
Quarterl monitoring, a method of allocation has been agreed by
Officers and this will be reflected in the Quarter 2 Monitoring which will
be reviewed by Cabinet in November.
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4. LEGAL IMPLICATIONS

4.1  There are no direct legal implications arising as a result of this report.

5. STRATEGIC PURPOSES - IMPLICATIONS

Relevant Strateqgic Purpose

5.1  The Strategic purposes are included in the Council’s Corporate Plan
and guides the Council’s approach to budget making ensuring we
focus on the issues and what are most important for the borough and
our communities. Our Financial monitoring and strategies are
integrated within all our Strategic Purposes.

Climate Change Implications

5.2  The green thread runs through the Council Plan. 2022/23 savings
options which had implications on climate change would have been
addressed at that time.

6. OTHER IMPLICATIONS

Equalities and Diversity Implications

6.1 There are no direct equalities implications arising as a result of this
report. Any implications will have been dealt with as part of the 2022/23
Budget process.

Operational Implications

6.2  Operational implications will have been dealt with as part of the
2022/23 Budget process.

7. RISK MANAGEMENT

7.1  Non delivery of savings options, depending on their financial magnitude
can have either a small or significant affect on the Council’s finances.
As such mitigations need to be in place to deal changes to what was
agreed by Council in February 2022.

8. APPENDICES and BACKGROUND PAPERS

Appendix A — Bromsgrove Savings Monitoring 2022/23
Appendix B — Q1 Revenue Monitoring Narrative
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9. REPORT SIGN OFF

Department Name and Job Title Date

Portfolio Holder

Lead Director / Head of
Service

Financial Services

Legal Services

Policy Team (if equalities
implications apply)

Climate Change Officer (if
climate change
implications apply)
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Appendix A — Bromsgrove Savings

RAG status

, - . 012 003 02314
Department Strategic Purpose Description of saving P P £ (Red, Amber Comments
. . . Green) . .
ey , - ;
Corporat }ﬁ_a_;mzm:g_ Centd Enabling of the Authanty Non Feruiment o vacancy post Stated Sence A9 A green  |This has been actioned via main salaries.
Post Opening Rechq Reduction
Reg Clet Qaag_:mméji are safe, well Addional WRS Hosing Charg geen Additional émm Hosting Charge - Agreed at WRS Board
maintained and green Nov 21 and implemented.
, , Communties which are Safe, Well |Increase to promational budget to support
Emvronmental Senices . , _ , qreen
Maintained and Gresn Increased income generation.
Emironmental Senices Qsag_:mm%gmammaém: Bromsqgve Distct Counc lac Teams R Creen Environmental Senices overallis showing a £42k
Maintained and Gresn underspend for Quarter 1
Commurites which are Safe Wel Developing a combined team with bin deliveries that covers
Enviranmental Senices ) ' Bulky waste incorie A green  |both RBC and BOC. This wil deliver effencies and more
Maintained and Grean . " L
commercial opportuntties. On Track as per Q1 Monitaring.
Emironmental Senices Qasg_ ies which are Safe, Well Saings lim vacan bt el I 5 B Creen This was the ramoval of ona of emvironmantal semvices TL
Maintained and Graen rales - grade 9
Emironmental Senices Qaag_:mm%gmammaém: Saings lim vacant post nffOTe] 7 % % Creen ;_m_ﬂjm,snmn;:jmmgfjmgmmnammgj
Maintained and Graen Councils.
Lifeline Living independent, active & healthy |Future ingome generation options -0 i Green  |Lifeling i showing delivery to budget in the Q1 monitaring
o _ _ - _ . . : Actioned on DBS 26.01.22. Overall finnacial senices
Financial senices Enabling of the Authanty Life insurance scheme saving 3 35 3 Green shoving an 7K underspend 01
Corporate }ﬁ_a_;mzm:g_ Central Enablng fthe Aty macg_g in ﬂgjmcamq_mm 8 paper and reduction 4 A 4 Creen ;_m__m being q_g,aa_ﬁ_ as cross Council but Agile Warking
Post Opening of MFDs in print contract siqnificantly helps delivery.
Demacratic Senices Enabling the Authorty Senices restructure 3 3 3 Green  |Actioned via main salaries
TOTAL| 176 A5 A75
Unallocated Savings
_ _ _ Are allocating from Vacancies as per Q1 Manitoring as per
316 416 336
Corporate Senices Enabling Senicas figincy Saings 6 416 336 amber caragaph 24 ofthe main et
Corporate Senices Enabling Senices Salary Vacancy target - 2% 62 162 62 amber prealocalng fom {mngn_mm 2 per 0 Moniorng a5 pe
paragraph 2.4 of the main report.
478 A8 498
554 153 573
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Appendix B - Q1 Revenue Monitoring Narrative

Business Transformation & Organisational Development — £157k
underspend

Within Business Transformation & Organisational Development there are
underspends within two areas:

e Human Resources (£43k underspend) - the forecast underspend is
predominantly due to vacancies. Following the installation of a new HR
software package, recruitment is underway to recruit to vacant posts
within the service.

e ICT (£114k underspend) - the forecast underspend is due to
anticipated efficiencies across ICT expenditure budgets.

Chief Executive - £3k underspend
There is a small underspend forecast within the Chief Executive area.
Community and Housing General Fund Services - £80k underspend

Within Community and Housing General Fund Services there are two services
in particular that have a significant forecast outturn variance against budget:
e Housing Strategy & Enabling (E45k underspend) — This is mainly as a
result of vacancies within the team.
e Community Safety/CCTV (£35k underspend) — This is mainly as a
result of vacancies within the team.

Environmental Services - £42k underspend

Within Environmental Services there are two service areas with forecast
underspends against budget:
e Engineering & Design (£32k underspend) — the forecast underspend is
mainly as a result of vacancies within the team.
e Place Teams (£10k underspend) — the forecast underspend is due to
small budget efficiencies within the team.

Finance & Customer Services - £87k underspend
Within Finance & Customer Services the forecast underspend is as a result of
vacancies across the service. This will continue to be reviewed in light of

pressures within the service, with further updates provided during 2022/23.

Legal, Democratic and Property Services - £4k underspend
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Within Legal, Democratic and Property Services there overall forecast
underspend has arisen largely due to two service areas with forecast outturn
variances against budget:

e Democratic Services & Member Support (E23k underspend) - the
forecast underspend is mainly as a result of vacancies within the team
at the start of the financial year, which have now been recruited to.

e Elections (E20k overspend) - the forecast cost of elections is slightly in
excess of budget but is offset by the anticipated underspend as
detailed above.

Planning, Regeneration and Leisure Services - £50k underspend

There is a forecast underspend totalling £50k within this service which
comprises of:
¢ An underspend totalling £36k within Development Services as a result
of anticipated budget efficiencies. This will be kept under review
throughout the financial year.
¢ An underspend totalling £14k within Parks, Open Spaces and Events
mainly as a result of a vacancy, however this will be reviewed
throughout the financial year.

Cross cutting savings and efficiency targets - £478k to be delivered

There is a forecast overspend due to organisational efficiency targets that
have not been allocated to service areas and cross council savings and
efficiency initiatives. It is important to note however that forecast underspends
within other service areas, as detailed in this report, will help to achieve this
target, however there is still an element to be delivered. This will be kept
under review as we progress through the financial year.



