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1. RECOMMENDATIONS 

 
 The Audit, Standards and Governance RECOMMEND that: 

 
1) Progress on 2022/23 Departmental Savings be noted. 
2) Progress on Efficiency Savings be reported back to this 

Committee following allocations part of Quarter 2 2022/23 
monitoring. 

 
2. BACKGROUND 
 
2.1 As part of the 2022/23 budget, which was agreed at Council in 

February 2022, there were several savings options approved to deliver 
the balanced budget for the year.  These amounted to £176k of 
Departmental Savings.  In addition, a further £478k of existing 
efficiency savings were carried forward from the 2021/22 financial year.  
These savings require allocation to departmental budgets.  Both sets of 
savings are shown in Appendix A. 

 
2.2  The Quarter 1 Finance and Performance Monitoring report was on the 

Cabinet Agenda for the 14th September.  The rescheduled Cabinet on 
the 12th October will now contain that item. 

 
2.3  The financial section of the report sets out progress against budget. 

The £12.1m original revenue budget included in the table below is the 
budget that was approved by Council in March 2022.  The projected 
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outturn figure at Q1 is a £53k overspend.  This includes “absorption” of 
the £477k of non-allocated savings and efficiency targets. 

  

Department 

 2022/23  
Full Year  
Budget 

2022/23 
  Q1 

Actuals 

2022/23 
 Adjusted  
Forecast  
Outturn 

 Adjusted 
Forecast  
Outturn 
Variance 
(Under) / 

Over 
spend 

Regulatory Client 228,063  47,650  228,063  0  
Business Transformation & 
Organisational Development  1,857,867  122,569  1,700,896  (156,971) 
Chief Executive 1,797,361  160,086  1,794,068  (3,293) 
Community & Housing GF Services 1,093,315  (238,605) 1,013,142  (80,173) 
Environmental Services 3,438,085  (2,182,290) 3,395,910  (42,175) 
Financial & Customer Services 1,406,322  96,809  1,319,284  (87,038) 
Legal, Democratic & Property 
Services 1,146,850  11,538  1,142,616  (4,235) 
Planning, Regeneration & Leisure 
Services 1,578,027  339,446  1,527,845  (50,182) 
Cross cutting savings and efficiency 
targets (477,890) 0  0  477,890  
Net Expenditure before Corporate 
Financing 

12,068,000 (1,642,797) 12,121,824 53,824 

 
2.4 The monitoring report summarises the detailed position in each 

services area.  These are shown in Appendix B.  However, in overall 
terms the Cross Cutting and Efficiency savings can be absorbed by 
allocation of vacancy and efficiencies across the Service department.  
These allocations are being confirmed and will be fully allocated in the 
Quarter 2 Monitoring which will be presented to Cabinet in November. 

 
2.5 Departmental Savings are shown to be on track for delivery as per the 

data contained in Appendix A. 
 
 
3. FINANCIAL IMPLICATIONS   
  
3.1 The two sets of savings have significant financial implications.  
 
3.2 The Departmental Savings totalling £175k is on track for delivery 
 
3.3 The £477k Cross Cutting savings has not yet been properly allocated 

and therefore signifies a risk to the authority. However, as part of the 
Quarter1 monitoring, a method of allocation has been agreed by 
Officers and this will be reflected in the Quarter 2 Monitoring which will 
be reviewed by Cabinet in November. 
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4. LEGAL IMPLICATIONS 
 
4.1 There are no direct legal implications arising as a result of this report. 
 
5. STRATEGIC PURPOSES - IMPLICATIONS 
 
 Relevant Strategic Purpose  
 
5.1 The Strategic purposes are included in the Council’s Corporate Plan 

and guides the Council’s approach to budget making ensuring we 
focus on the issues and what are most important for the borough and 
our communities. Our Financial monitoring and strategies are 
integrated within all our Strategic Purposes.  

 
Climate Change Implications 

 
5.2 The green thread runs through the Council Plan. 2022/23 savings 

options which had implications on climate change would have been 
addressed at that time. 
 

6. OTHER IMPLICATIONS  
 
 Equalities and Diversity Implications 
 
6.1 There are no direct equalities implications arising as a result of this 

report. Any implications will have been dealt with as part of the 2022/23 
Budget process. 

 
 Operational Implications 
 
6.2 Operational implications will have been dealt with as part of the 

2022/23 Budget process. 
 
7. RISK MANAGEMENT    
 
7.1  Non delivery of savings options, depending on their financial magnitude 

can have either a small or significant affect on the Council’s finances.  
As such mitigations need to be in place to deal changes to what was 
agreed by Council in February 2022. 

 
8. APPENDICES and BACKGROUND PAPERS 

 
Appendix A – Bromsgrove Savings Monitoring 2022/23 
Appendix B – Q1 Revenue Monitoring Narrative 
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Appendix A – Bromsgrove Savings Monitoring 2022/23 
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Appendix B - Q1 Revenue Monitoring Narrative 
 
Business Transformation & Organisational Development – £157k 
underspend 
 
Within Business Transformation & Organisational Development there are 
underspends within two areas: 

 Human Resources (£43k underspend) - the forecast underspend is 
predominantly due to vacancies. Following the installation of a new HR 
software package, recruitment is underway to recruit to vacant posts 
within the service.  

 ICT (£114k underspend) - the forecast underspend is due to 
anticipated efficiencies across ICT expenditure budgets. 

 
Chief Executive - £3k underspend 
 

There is a small underspend forecast within the Chief Executive area. 
 

Community and Housing General Fund Services - £80k underspend 
 

Within Community and Housing General Fund Services there are two services 
in particular that have a significant forecast outturn variance against budget:  

 Housing Strategy & Enabling (£45k underspend) – This is mainly as a 
result of vacancies within the team.  

 Community Safety/CCTV (£35k underspend) – This is mainly as a 
result of vacancies within the team. 

 
Environmental Services - £42k underspend 
 
Within Environmental Services there are two service areas with forecast 
underspends against budget: 

 Engineering & Design (£32k underspend) – the forecast underspend is 
mainly as a result of vacancies within the team. 

 Place Teams (£10k underspend) – the forecast underspend is due to 
small budget efficiencies within the team. 

 
Finance & Customer Services - £87k underspend 
 

Within Finance & Customer Services the forecast underspend is as a result of 
vacancies across the service. This will continue to be reviewed in light of 
pressures within the service, with further updates provided during 2022/23. 
 
Legal, Democratic and Property Services - £4k underspend 
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Within Legal, Democratic and Property Services there overall forecast 
underspend has arisen largely due to two service areas with forecast outturn 
variances against budget: 

 Democratic Services & Member Support (£23k underspend) - the 
forecast underspend is mainly as a result of vacancies within the team 
at the start of the financial year, which have now been recruited to. 

 Elections (£20k overspend) - the forecast cost of elections is slightly in 
excess of budget but is offset by the anticipated underspend as 
detailed above. 

 
Planning, Regeneration and Leisure Services - £50k underspend 
 
There is a forecast underspend totalling £50k within this service which 
comprises of: 

 An underspend totalling £36k within Development Services as a result 
of anticipated budget efficiencies. This will be kept under review 
throughout the financial year. 

 An underspend totalling £14k within Parks, Open Spaces and Events 
mainly as a result of a vacancy, however this will be reviewed 
throughout the financial year.  

 
Cross cutting savings and efficiency targets - £478k to be delivered 
 
There is a forecast overspend due to organisational efficiency targets that 
have not been allocated to service areas and cross council savings and 
efficiency initiatives. It is important to note however that forecast underspends 
within other service areas, as detailed in this report, will help to achieve this 
target, however there is still an element to be delivered. This will be kept 
under review as we progress through the financial year. 
 
 


